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c. On Febuary 27, 2017, the director ofrpcurement and the director of Exprovided a
listing of emergency contracts and vendors to be used for emergency purchesess.
listing will be added to the binders in the primary and secondary EOCs by March 20, 2017,
and will be povided to OAAS by March 31, 2017.

6. EMERGENCY OPERATIONS PLAN
OBSERVATION
Thecampus EOP needed to be updated

We found that

x The plan did not address the needscaimpusinternationalstudentsor individuals with
limited English proficiency.

x The plan did not include checklistsr specific functions (branches/unit roles) within each
section of the EOC to define emergency assignments,, @helsresponsibilities.

X The plan did not contain an annex addressing campus closure or other courses ofaction
secure campus buildings, facilitiesd grounds when necessary

x EOC team members did not have access to the EOP functionakamwviich include
specific information and checklists uskd emergency response.

X The plan was not always updated amfiy. We found that although the current EOP was
updated in 2016, the previous version was updatedda3.

A current and comprehensive EOP provides assurance that the campus can effectively respond
to emergencies and decreases the risk of loss andyijuthe campus community.

RECOMMENDATION

We recommend that the campus review the curr&®P, update it to address the areas
discussed above, and distribute the updatetsion, including the functional annex to the
EOC team.

MANAGEMENRESPONSE

We concur.The campuss in the process of updating the EOP for 2017 to address the areas
noted in the audit. The EOP and all functional annexes will be distributed to the EOC team by
August 1, 2017, and the EOP will be added to the campus welgiteRAS will receive a

copy of the EOP and funatial annexes by August 4, 2017.
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7. STUDENT HOUSING

OBSERVATION

The student housing emergency procedures and evacuation drills needed improvement.
We found that several sectiord the student housing emergey procedures manual were
incomplete or needed to be updatedidditionally,the manualincludeda studenthousing

EOC and EOC team that was not referenced in the cafa@iPand it was unclear how th
student housing EOC would coordinatgh the campusEOQluring an emergengys roles
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during an emergency. This maydlve revisions to the March 2017 student housing
emergency procedures.

c. The campus emergencgardinator conducted a student housing fire drill on February 22,
2017 for the Tamalpais, Shastand Diablo residence hall§he afteractionreport will be
provided to the OAAS by Mar@i, 2017. Student housing evacuation drills will be
performed twice a year, and we will maintain documentation of these drills.

d. The EOP revision will reflect that student housing evacuation drills are performed twice a
year. The EOP will be provided to the OAAS by August 4, 2017.

8. NEWHIRE TRAINING

OBSERVATION

New employees at the campus and Associated Students, Inc. (ASI) did not always complete
emergency preparedness trainings required by campus and systemwide policy

We revewed training records for 2faculty and staff new hires and found that:

X In five instances, there was insufficient documentation to show
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MANAGEMENRESPONSE

We concur.

a. The AVP ofimanresources and the a
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GENERAL INFORMATION
BACKGROUND

The CSU consists of 23 campuses, with approximately 474,600 students and mat8,dtsh
faculty and staff. Each campus is responsible for the safety and general welfare of all
members of the campus camunity. Becauseemergencies and disasters can occur with little

to no warning and encompass a wide range of events, including earthquakes, fires, active
shooter situations, pandemics, protests or riots, and other natural and manmade disasters, it
is critical that campuses plan ahesal that when emergencies happeam appropriate
responsecan be coordinated The president of each CSU campus has been delegated
responsibilityfor the implementation and maintenance of the cangpemergency

management program.

FEMA is the federal agency that ledlkls country inpreparingfor, prevening, responthgto,
and recoveing from disasters. FEMA emphasizes the use of hazard mitigation planning to
reduce the loss of life and property due to natural and other haziakdand publishes a
number of emergency plannimguides including Building a Disaster Resistant Univeesity

the Guide for Developing HigDuality Emergency Operations Plans for Institutions of Higher
Education. The Department of Education (DOE) and t
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reasonable assurance thassentiaklements of the campus emergency management
programwere in placeanddid not examine all aspects of the program.

CRITERIA

Our audit was based upon standards as set forth in federal and state regulatidns

guidance CSWoard of Trustee policies; Office of the Chancgildicies, letters, and
directives;campus proceduresand other sound administrative practicehis audit was
conducted in conformance with the Institute of Internal Auditors’ International Standards for
the Professional Practice of Internal Auditing.

Thisreview emphasized, but was nlimited to, compliance with:

EO 943, University Health Services

EO1056 California State University Emergency Management Program

Coded memorandum Human Resources 2004Viutual Aid

20 United States Code §1092@)jgher Education Opportunity Act

Code & Federal Regulations Title 28, Part 36, American Disabilities Act

Code of Federal Regulations Title 29, Part 1910, Occupational Safety and Health Standards
DOEAction Guide for Emergency Management at Institutions of Higher Education
FEMAGuide for Desloping HighQuality Emergency Operations Plans for Institutions of
Higher Education

NFPAL600,Standard on Disaster/Emergency Management and Business Continuity/
Continuity of Operations Programs

Government Code 88607

Government Code §13402 and §13403

CSWEBMulti-hazard Emergency Operations Plan

CSUEB

X X X X X X X X

x

X X X X
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